BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Minutes
	                April 8, 2025 – 8:00pm 	

Board Members in attendance: Mike Brewster, Katie Franklin, Tom Cannizzo, Dave Gross, Marianne Larson, Dave Rineheimer, Ralph Calistri, Thomas Calistri, Joe Plank, Mike Brewster, Daniel Pan, Paul Santiago, Bobby Capaldo, Brian Stanton, Eddie Alonso, Ryan Flessner

Guests in attendance: Debbe Saez, Gabby Clauer, JR Lubisco, Brooks Newell, Steve Spero

· Call to order at 8:03pm
· Approval of Minutes from 3/11/25
· Motion by Tom Cannizzo
· Seconded by Marianne Larson

Open Issues
· Treasurer’s Report – Joe Plank
· Total income for FYTD: $241,364
· Total COGS FYTD: $14,481
· Total Cash on Hand as of 3/31: $510,900
· Net Income FYTD: $151k
· Good year for sponsorships – sitting around $24k with some more $ expected to trickle in 

· Cooperstown Update – Gabby Clauer
· All wrapped up – met goal of $71,045
· Works out to ~$25k league give-back for 2025
· Squad locker payment is pending ~$250
· Fundraising Update and trip planning
· 12U Sperro team – July 30 is Cooperstown week 

· Snack Shack first day- feedback, suggestions
· Pork roll was added to the menu
· Suggested to promote some of the menu items with an outdoor sign – could drive traffic into the snack shack
· TV menu boards are inside the snack shack 
· $1,070 gross income from Opening Day 

· New apparel store up and running- QR code around the facilities and eblasts sent out in coming weeks

· Turf Project PR2 & PR3- Mike Brewster
· Letter of intent signed with Athletic Fields of America 
· Meeting with TD Bank on 4/10 to discuss line of credit/borrowing options 
· Discussed brown/terra cotta turf color for infield. No difference in temperature based on shade
· Discussed idea of “fixing” the outfields in PR2 and PR3 while doing the turf (leveling/drainage with landscape company) 
· Would require additional investment – we should speak with Phil for his guidance/advice and perhaps quotes
· Would town let us do it? We don’t own the fields despite owning the turf. Likely would require involvement with town engineering – which can be a lot of red tape.
· It would seem to make sense to truly “fix/improve” PR2 and PR3 since making the investment in the new turf this November

· Opening Day Recap- Dan Pan
· Went smoothly!
· Next year need to have the DJ arrive earlier
· Better this year with not as many parents on the field
· Zig-zagging of the parade through the parking lot was good this year
· Opening day drone footage forthcoming

    
· Marketing/Social Media – Paul Santiago / Katie Franklin
· Great year for sponsorships. We will work with anyone who still is interested in sponsoring. Connect with Paul to discuss.
· Encourage rec managers and parents to share pictures so we can post on FB/Insta

· 2025 Spring Season updates - Tom Cannizzo
· 98% of 2024 registration for this year
· Patriots Day is April 25th. Paul will be delivering the check and pickup tickets soon at Patriots Stadium. Tickets will be available for manager pickup for their team at the snack shack. Email comms will go out. 
· Softball and Baseball rec round table- Katie Franklin & Brewster
· Lots of positive feedback on the softball uniforms this year – switched to college teams and Majors teams are in honor of the 3 committed BRHS varsity seniors
· Next season, we can stop asking for sizes on the softball registration since we’re going to order the same way we order baseball now
· Eddie mentioned that there are outstanding RUTGERS and background checks. Commissioners need to check in with him on status. Anyone without the RUTGERS card and background checks cannot be on the field or in the dugout

· Babe Ruth Update – Tom Cannizzo
· Sitting at 16. First game scheduled for this weekend

· 2025 Calendar Upcoming Events/Updates – Tom Cannizzo
· No rec games over spring break – starting Saturday
· April 25 is Patriots Night
· May 10th is Picture Day
· June 7th – Championship Weekend / Closing Ceremonies

· Facilities Update - Mike Pikulin/Mike Brewster
· PR2 lights are up and functional
· PR3 is pending – need a new ballast
· PR2/3 news have been tied up – helping with foul balls
· Batting cage net holes on PR2 – need to be zip tied up to fix temporarily. Zip ties available in field house
· PR1 scoreboard wooden framing is done; scoreboard still not working
· Porta potties have been delivered to CW, CR, and PR4/5
· Bridgewater Chevy sponsor sign is up at PR1
· Lumber/paint supplies to fix the rotting bench pieces in cages between PR2 and PR3
· Sun shades for dugouts/bleachers on baseball fields will go up in early May (town has the shades if we want to do it earlier)

· DPW Updates, future plans– Mike Brewster
· Discussions with Councilman Kirch on field status (PR5 un-usable, etc.) we need to prioritize our requests 

· New PR and NB procedures
· Vandalism attempt at snack shack over the weekend; kids on bikes on turf got chased off by Mike
· NB bathrooms severely vandalized on Sunday – water and garbage damage. Town fixed the bathrooms and spent all Monday cleaning up. New key lock boxed installed. Softball volunteer coaches have the code and have been instructed to unlock/lock as needed when they’re at the fields. 
· Bathrooms must be locked up each night by last coach/volunteer on site 
· Lorinos taking over the PR bathroom cleaning work – they will be locking bathrooms after each cleaning so if any teams here practicing – they’ll need to open/re-lock as needed on cleaning nights

· Tournament/Cal Ripken Update – Ryan Flessner/Rich Franklin
· Softball one day tournament on July 26th – 10 teams registered across 3 age groups
· 2025-2026 softball tryouts week of July 21. We’d like to open up registration on May 1st 
· Softball 8U, 10U, 12U, 14U spring seasons underway. 16U not picking up until high school season is done
· Travel uniforms baseball are done
· 1 spot opened on 8u B baseball team – tryouts will be 5pm-6pm on 4/10 – Ryan could use some volunteer help 
· Ryan hasn’t heard confirmed Districts dates and locations yet. We appear to be in the running to host for 11U
· All the baseball teams are underway with league and tournaments – hoping for better weather ahead   
· 7U tryouts are scheduled for May 9th 
· $140 raffle tickets sold from Opening Day – you can still buy tickets from Ryan Flessner. Drawing is on picture day.

· Equipment- Bobby Capaldo
· New portable mounds have come in
· Need a new tarp for pitchers mound for PR1
· Stop yanking on the rubbers

· Uniforms – Dave Gross
· Shared some feedback with vendor – a few sizing issues that are easily addressed going forward, some of the oranges were a little off, looking at dry-fit material for next year, hat quality maybe could be better next year- getting some samples 

· Auxiliary – Marianne Larson

New Business
· Next meeting May 13, 2025 - 8:00pm
· Adjournment at 9:49pm 

